

[image: keydocs-background-banner]
[bookmark: _Hlk135747362][image: worth logo 2]





Governor Handbook
2026 - 2027


Welcome to our Team








Agreed by the Governing Board on:  October 2026

To be reviewed: September 2027


[image: A purple logo with a castle and waves

Description automatically generated with low confidence]


	

Deal Education Alliance for Learning Trust

				
Contents

	1
	Welcome to our School
· Welcome Letter from our Chair of Governors

Know our School

· Mission & Value Statements
· Term Dates
· Senior Leadership Team 
· Teaching Team 
· Support Team 


	2
	School Improvement Plan – SIP

· School Improvement Plan
· Small School Strategy


	3
	School Self Evaluation – SEF

· Worth in a nutshell – 2025 Review
· School-on-a-page - Sept 2025


	4
	Welcome to Governance

· Maintained Governors Role
· Being Strategic


	5
	Worth Local Governing Board Documents

· Code of Conduct 
· Governor Contact List
· DEALT Scheme of Delegation


	6
	Monitoring Our School

· Monitoring Schedule 
· Monitoring Visits to School Policy 
· Monitoring Report – Formal 
· Monitoring Report – Informal 


	7
	Recent Documents

· Local Governing Body Minutes


	8
	School Policies

· Child Protection Policy


	9
	Governor Training Available

· National College – Online Training


	10
	External Inspections

· Ofsted Inspection Report


	11
	

	12
	





                        

	
[image: worth logo 2]

The Street, Worth, Kent. CT14 0DF	 Tel: 01304 612864              Email: secretary@worth.kent.sch.uk


16 December  2025

Dear Natalie
Welcome to Worth Primary School’s local governing body. We are delighted you have agreed to join our governing board and we hope you’ll enjoy your time as a governor here. 
Your term of office as a governor will last for 4 years and during this time, you’ll be there to help the school to be the best it can be for our pupils and staff.
As a new governor, it can feel a bit overwhelming when you first start – but rest assured you’re not expected to know everything right away. To help, we’ve developed an induction pack to help you get up to speed, we’ve assigned you a mentor who’ll be on hand to answer any questions you have.
As a local governing body our job is to make sure:
· Everything our school does is aligned with its vision, ethos and strategy.
· We hold the school leaders to account, and 
· We monitor the school’s finances.
To fulfil these functions, we meet regularly as a board 6 times a year. Between these full meetings, we also have governor monitoring pairs who have various monitoring responsibilities and usually meet 3 times a year. We hope that you’ll feel able to join one of our monitoring pairs in due course – it’s the most enjoyable and interesting way to be involved as a governor, and where you can have the greatest impact. We do, however, recommend joining a monitoring pair early, as it’s also the quickest way to learn about the school’s needs. The monitoring pairs are reviewed yearly, and some may change to suit our school’s priorities. 
A list of our LGB meeting dates is included in this Governor Induction Pack so you can make sure you can attend our full board meetings; we do urge you to commit to these meetings as having good attendance is essential so we can carry out our role properly. If you have any problems attending any meetings, please contact our Clerk: Mrs Hazel Groves by email at hazel.groves@theeducationpeople.org 

To get started, we recommend you:
· Ask your workplace about time off for governor duties (if applicable)
· Read the Governance Handbook from the Department for Education (DfE)
· Read the latest version of Keeping Children Safe in Education (DFE)
· Read Worth Primary Schools] latest Ofsted report. (School website)
· Familiarise yourself with the school by looking at its website

You should also get set up with GovernorHub, which our board uses to share documents and information and to stay connected. To be set up please contact our Clerk: Mrs Hazel Groves by email at hazel.groves@theeducationpeople.org 

Once you’re up and running with GovernorHub, you can get started on safeguarding training, which is a requirement for all new governors.

I very much look forward to working with you.. If you have any questions at all, please don’t hesitate to contact me at: 
Tel 01304 829942              Mobile 07725 481668             email: michael.brazier@worth.kent.sch.uk

Yours sincerely

Michael Brazier

Mick Brazier
Chair of Governors


[bookmark: _Toc101258803]2. Contact details
School address: The Street, Worth, Kent CT14 0DF
Telephone: 01304 612148
Email address: secretary@worth.kent.sch.uk 
Website: https://worthprimary.co.uk/ 
Social media: https://en-gb.facebook.com/worthprimaryschool 
Trust address: 
Deal Education Alliance for Learning Trust  (DEALT)
Northbourne Church of England Primary School, Coldharbour Lane, Northbourne CT14 0LP 
Telephone: 01304 266044
Email address:  info@dealt.org.uk 
Website: https://www.dealt.org.uk/ 

Trust schools: DEALT academy schools
	ACADEMY NAME
	ADDRESS
	PHONE NUMBER
	HEADTEACHER

	The Downs CE Primary School
	Owen Square, Walmer Kent CT14 7TL
	
01304 372486
	
Ms N Luxford

	Northbourne Church of England Primary School
	Coldharbour Lane, Northbourne CT14 0LP
	
01304 266044
	
Mr M Reynolds

	Sholden Church of England Primary School
	London Road, Sholden, Deal 
CT14 0AB
	
01304 374852
	
Mrs Dawn Theaker

	Sandown School
	Golf Road, Deal CT14 0PX
	
01304 374951
	
Ms Luxford

	Deal Parochial CE Primary School
	Gladstone Road, Deal CT14 7ER
	
01304 374464
	
Ms M Palmer

	Hornbean Primary School
	Mongeham Road, Deal CT14 9PQ
	
01304 374033
	
Mrs Harkins

	Kingsdown & Ringwould Church of England Primary School
	Glen Road, Kingsdown, Deal CT14 8DD
	
01304 373734
	
Mrs Joanne Hygate

	Wickhambreaux C of E Primary School
	The Street
Wickhambreaux
Canterbury
CT3 1RN
	
01227 721300
	
Mrs L Crosbie

	Worth Primary School
	The Street,
Worth, Kent
CT140DF
	
01304 612148
	
Mrs Katy Chance
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[bookmark: _Toc101258805]3. Our Ethos, Vision and Values
Our school motto is ‘lifelong learning’ and we believe that, through quality teaching and care for each individual, every child can fulfil their potential.

Our Ethos:

Within a culture of kindness, tolerance and respect for others to stimulate in all children a love of learning that will last throughout their lifetimes.

Our Values:

The W in TeamWork
We encourage teamwork whilst not abandoning recognition of individual achievement. We believe that creativity and learning can be enhanced by co-operation and by celebrating and sharing in success.


The O in COnfidence

We seek to inspire in all our pupils the confidence to face up to whatever challenges may arise.


The R in Respect
All members of our school community treat others with respect by being kind, helpful and caring and by recognising, accepting and valuing our differences.


The T in HonesTy

Our pupils are encouraged to be honest at all times with others and also with themselves.


The H in EmpatHy

Every day we demonstrate in our relationships the importance of understanding the feelings of others by putting ourselves in their shoes and seeing the world as they see it.


Together they spell W O R T H

These support the British values of democracy, tolerance of and respect for others, the rule of law, sense of community and individual liberty.



Our Vision:

At Worth Primary School our governing board, our senior leadership team and our teaching and non-teaching staff aim at all times to:

· Be uncompromising in establishing and maintaining an inspiring and supportive environment where all our pupils and staff enjoy attending every day;
· Be uncompromising in our efforts to ensure all our pupils have the strongest possible foundation for their lifetime of learning through an exciting and engaging curriculum and great teaching;
· Provide a safe, but challenging and lively, environment for all our pupils and staff;
· Ensure all our pupils know they have a voice which is listened to and valued whilst understanding they are part of wider communities;
· Establish an environment where our pupils develop self-esteem and resilience to enable them to move on to the next stage of their lives with confidence, motivated to become the best they can be and taking with them through their lives the values they learned at Worth Primary School.


4. Governors
Chair / Safeguarding Governor:  Mick Brazier  -  michael.brazier@worth.kent.sch.uk 
Vice chair:  Rev. Cathy Sigrist - catherine.sigrist@worth.kent.sch.uk
Ex-officio governor: Katy Chance  -  headteacher@worth.kent.sch.uk 
Parent governor: Dan Friend – dan.friend@worth.kent.sch.uk 
Parent governor: Nina Gaul – nina.gaul@worth.kent.sch.uk

Staff governor:  Jasmine Banham -  jasmine.banham@worth.kent.sch.uk  
Co-opted governor: Daniel Lang  -  danny.lang@worth.kent.sch.uk

Co-opted governor: Linda Samson - linda.samson@worth.kent.sch.uk 

Co-opted governor: Natalie Rake - natalie.rake@worth.kent.sch.uk
[bookmark: _Toc101258806]Co-opted governor: Kerri Bland -  kerri.bland@worth.kent.sch.uk

Clerk to the board: Hazel Groves  -  hazel.groves@theeducationpeople.org 


DEALT CEO: Mrs Jo Hygate - headteacher@kingdown-ringwould.kent.sch.uk

DEALT CFO: Mr Dave Myatt - cfo@dealt.org.uk





5. Staff list 
	Katy Chance
	Headteacher – Designated Safeguarding Lead (DSL)

	Chloe Haswell
	Office – front of house

	Dave Vellani
	Special educational needs coordinator (SENCO)

	Chantelle Hardy
	Year 5 and 6 Class Teacher

	Marie Hutchings
	Year 3 and 4 Class Teacher

	Harriet Osbourne
	Year 2 Class Teacher

	Catherine Saunders
	Year 2 Class Teacher 

	Jasmine Banham
	Reception and Year 1 Class Teacher

	Lynsey Hanscombe
	Senior Teaching Assistant & Nurture Lead

	Amanda Churm
	Teaching Assistant

	Sarah Clarke
	SENSA Teaching Assistant – early years & year 1

	Miss Rebecca Collier
	SENSA Teaching Assistant – across school

	Miss Debbie Carthew
	SENSA Teaching Assistant – year 2

	Coach George
	Team Theme Sports Coach

	Eddie
	Pupil Support Dog


[bookmark: _Toc101258807]
6. School dates
	Term 1

Term starts on:      02 Sept 2026
Term ends on:       22 Oct   2026
Inset days:             01 Sept 2026 
                              23 Oct   2026
                              24 Oct   2026
                              25 Oct   2026

	


Local governing board meeting:
Tuesday 06 October 2026

	Term 2
Term starts on:      02 Nov 2026
Term ends on:       18 Dec 2026

	
Local governing board meeting:
Tuesday 15 December 2026

	Term 3

Term starts on:       05 Jan 2027
Term ends on:        12 Feb 2027
Inset days:              04 Jan 2027
	
Local governing board meeting:
Tuesday 02 February 2027


	Term 4

Term starts on:       22 Feb 2027
Term ends on:        25 Mar 2027

	
Local governing board meeting:
Tuesday 16 March 2027

	Term 5
Term starts on:       12 Apr  2027
Term ends on:        28 May 2027
	
Local governing board meeting:
Tuesday 18 May 2027

	Term 6
Term starts on:       07 Jun  2027
Term ends on:        21 July 2027

	
Local governing board meeting:
Tuesday 13 July 2027


[bookmark: _Toc101258808]7. Our 3 core functions
The 3 functions of our governing board are to: 
Ensure clarity of vision, ethos, and strategic direction
Hold executive leaders to account for the educational performance of the school and its pupils, and the performance management of staff.
Oversee the financial performance of the school and make sure money is well spent.


[bookmark: _Toc101258809]8. Our code of conduct and the 7 Nolan principles of public life
Our code of conduct aims to set and maintain standards of conduct that we expect all governors to follow. 
We aim to ensure that governors carry out their role with honesty and integrity and help us to ensure our school is an environment where everyone is safe, happy and treated with respect. We will follow these principles which apply to anyone who holds a public office: 
Selflessness – we will act in the public interest.
Integrity – we will not act or take decisions to gain financial or other material benefits for ourselves, our family, or our friends. We will declare any conflict of interests.
Objectivity – we will act and take decisions impartially, fairly, and on merit. We will use the best evidence and avoid discrimination or bias.
Accountability – we understand that we are accountable to the public for our decisions and actions. To make sure of this, we will be scrutinised where necessary.
Openness – we will act and take decisions openly and transparently. We will not withhold information from the public unless there are clear and lawful reasons for doing so.
Honesty – we will be truthful.
Leadership – we will actively promote and support the above principles and will challenge poor behaviour wherever it happens.



[bookmark: _Toc101258810]9. Child protection policy - This policy can be found in Additional Documents
Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and governors. Our policy and procedures also apply to extended school and off-site activities. 
Our school’s child protection policy aims to ensure that:
Appropriate action is taken in a timely manner to safeguard and promote children’s welfare
All staff are aware of their statutory responsibilities with respect to safeguarding
Staff are properly training in recognising and reporting safeguarding issues
In addition to being familiar with our policy, all governors should read the Department for Education’s statutory safeguarding guidance Keeping Children Safe in Education, and review this guidance at least annually. 
[bookmark: _Toc101258811]

10. Health and safety policy - This policy can be found on the school website under: Information - Policies
The governing board has a duty to take reasonable steps to ensure that staff and pupils are not exposed to risks to their health and safety. This applies to activities on or off the school premises. 
Our school’s health and safety policy aims to:
Provide and maintain a safe and healthy environment 
Establish and maintain safe working procedures among staff, pupils and all visitors to the school site
Have robust procedures in place in case of emergencies 
Ensure that the premises and equipment are maintained safely, and are regularly inspected

[bookmark: _Toc101258812]11. Governors’ allowances policy - This policy can be found in Additional Documents
The governing board has decided to pay reasonable allowances from the school’s delegated budget to cover any costs that board members incur through carrying out their duties. 
Our governors’ allowances policy sets out the terms on which such allowances will be paid. 
By adopting this policy, we will ensure that no member of the community is prevented from becoming a governor on the grounds of cost.

[bookmark: _Toc101258813]12. Conflicts of interest
At Worth Primary School, we want to ensure that the decisions taken by the governing board are free from personal bias, and don’t unfairly benefit any individual or company connected to the school.
Trustees and local governors in our trust must act in the best interests of the trust, and in accordance with the trust’s articles of association, in order to avoid situations where there may be a conflict of interest.
Everyone understands what a conflict of interest is
Everyone to understands their responsibility to identify and declare any conflicts of interest
Every potentially relevant conflict of interest, or perceived conflict of interest, is identified, recorded and prevented

Decision-making isn’t affected by conflicts of interest
There are clear procedures for managing conflicts of interest where these arise


[bookmark: _Toc101258814]13. Our scheme of delegation - This policy can be found in Additional Documents
[bookmark: _Toc101258815]Our scheme of delegation sets out who is responsible for making decisions and carry out certain functions of the governing board. 







[bookmark: _Toc101258817]14. Our link governors & Monitoring Pairs

	
Safeguarding (Including e-safety) – Children in care
	
 Danny Lang. Mick Brazier & Linda Samson


	
PE and Sports Premium
	
 Mick Brazier & Danny Lang


	
Finance
	
 Dan Friend & Mick Brazier


	
SEND, Inclusion & Pupil Premium 
	
 Linda Samson & Rev Catherine Sigrist


	
Health and Safety (inc. outdoor learning visits)
	
 Danny Lang & Dan Friend


	
GDPR
	
 Mick Brazier


	
Curriculum & Teaching
	
 Linda Samson & Jasmine Banham


	
Achievement

	
 Linda Samson & Kerri Bland

	

Attendance & Behavior 
	
 Rev Cathy Sigrist & Mick Brazier


	
Personal Development & Wellbeing

	
 Rev Cathy Sigrist & Nina Gaul


	
Early Years

	
Nina Gaul. Natalie Rake & Kerri Bland

	
Leadership and Governance
	
 Mick Brazier & Rev Cathy Sigrist


	
Training & Development Governor

	
 Mick Brazier


	
Website
	
 Mick Brazier




16. School visits information 
At Worth Primary School we visit the school in monitoring pairs where possible. 
· The monitoring pairs visit the school at least three times a year for each responsibility. 
· Once the visit is completed the lead governor of the pair will write a monitoring report and send this to their paired governor and the headteacher for them to suggest any amendments or additions they think are required. 
· [bookmark: _Hlk199942284][bookmark: _Toc101258818]All visits will follow the Governor Visits Policy and use the monitoring report templates provided. This policy can be found in additional documents attached

17. SIP/SEF  
· [bookmark: _Hlk199942374]SIP - This document can be found in additional documents attached

Our school improvement plan (SIP) for 2025/26 is a document that sets out all the actions that'll drive our school's improvement against its objectives for the stated academic year. 
We use this document to hold our school leaders to account. It's meant to be a practical tool for driving improvement and advancing our school's long-term strategy.

SEF – This document can be found in additional documents attached 
[bookmark: _Toc101258819]Unlike the SIP, which looks ahead through the year, the self-evaluation form (SEF) is a snapshot of where our school is currently. It is updated by the headteacher/senior leadership team on a yearly basis.

[bookmark: _Toc101258820]
Additional Documents: 

· Code of conduct 
· Child protection policy
· Health and safety policy 
· Governors’ allowances policy
· Governor Visits policy and procedure 
· Scheme of delegation 
· School improvement plan 
· Self-evaluation form 
· Instrument of government
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